RESTORE ACT Direct Component Multiyear Plan Matrix — Department of the Treasury

OMB Approval No. 1505-0250

Applicant Name:

|st. Tammany Parish

1. MULTIYEAR PLAN VERSION (INITIAL OR AMENDMENT NUMBER):

|Amendment #1

2a. DATE OF INITIAL MULTIYEAR PLAN ACCEPTANCE (mm/dd/yyyy):

10/28/ 2015|2b. DATE OF LAST MULTIYEAR PLAN ACCEPTANCE:

3. CUMULATIVE DIRECT COMPONENT ALLOCATION AVAILABLE FOR DISTRIBUTION TO APPLICANT:

S1,424,312.90|4. TOTAL ALLOCATIONS PLUS KNOWN FUNDS NOT YET DEPOSITED IN TRUST FUND FOR DIRECT COMPONENT:

5. Primary Direct Component Eligible
Activity Further Described in Application

6. Activity Title (Static Field)

7. Location (Static Field)

8. Estimated Total Funding Contributions For Proposed Activity(ies)(refer to Instructions)

8b. Other RESTORE Act

9. Proposed Start Date

10. Proposed End Date

11. Status (refer to Instructions)

s 8a. Direct Component 8c. Other Third Party 8d. Total Contribution mm/dd/yyyy mm/dd/yyyy
(Static Field) Contribution Contribution Contribution
Restoration and protection of Fritchie Marsh Hydrologic Fritchie Marsh, Slidell, $1,424,312.90 $3,616,687.10 $5,041,000.00 03-2016 12-2018|In design
the natural resources, Restoration Louisiana
ecosystems, fisheries, marine
and wildlife habitats, beaches,
and coastal wetlands of the Gulf
Coast Region
Coastal flood protection and Hazard Mitigation/Home St. Tammany Parish, Louisiana $3,170,297.62 $16,606,001.60 $19,776,299.22 09-2014 08-2019

related infrastructure

Elevation

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00




$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

12. ESTIMATED TOTAL FUNDING CONTRIBUTIONS FOR ACTIVITY(IES) (refer to Please note: Grant awards may reflect non-material changes in proposed dates and
Instructions) $1,424,312.90 $3,170,297.62 $20,222,688.70 $24,817,299.22 |estimated funding.

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless it displays a valid OMB control number. The valid OMB control number for this information collection is 1505-0250. Comments concerning the time required to complete this information collection, including the time
to review instructions, search existing data resources, gathering and maintaining the data needed, and completing and reviewing the collection of information, should be directed to the Department of the Treasury, Office of Gulf Coast Restoration, 1500 Pennsylvania Ave., NW, Washington, DC 20220.




RESTORE ACT Direct Component Multiyear Plan Narrative

Department of the Treasury

OMB Approval No. 1505-0250

Directions: Use this form for the Initial Multiyear Plan and any subsequent amendments to an
accepted Multiyear Plan. For amendments, include only new and/or materially modified activities.

Multiyear Plan Version (Initial or Amendment Number):
Date of Initial Multiyear Plan Acceptance:
Date of Last Multiyear Plan Acceptance:

Eligible Applicant Name: St. Tammany Parish Government

Name and Contact Information of the Person to be contacted (POC) on matters concerning this Multiyear Implementation Plan:
POC Name: Jordan Morrow

POC Title: Grants Project Manager

POC Email: jamorrow@stpgov.org

POC Phone: 1+(985)898-3078

NARRATIVE DESCRIPTION:
1. A description of each activity, including the need, purpose, objective(s), milestones and location. Include map showing the location of

each activity.

St. Tammany Parish is requesting matching funds for four projects under the FMA/HMGP program that have been granted to us and two potential FMA grants. St. Tammany Parish is subject to natural hazards that threaten life and health and have caused extensive property
damage. Since 1965, St. Tammany Parish received 20 Presidential Disaster Declarations, more than any other parish in the state. Tropical Storms, hurricanes and flooding are the most severe threat to the parish.

St. Tammany Parish borders Lake Pontchartrain along its entire southern border. The Parish has 2,021 homes listed on the Federal Emergency Agency (FEMA) Rept and Severe Repetitive (RL/SRL) flooded structures list. Loss of floodplain storage,
decreased conveyance capacity, sea level rise and subsidence are all factors leading to the repetitive flooding of some areas within the Parish. In a recent study by CPRA, 903 homes were identified as being on the RL/SRL list and existing with the storm surge zone of St.

Tammany Parish. The only way to protect these structures is through elevation.
In order to elevate these properties St. Tammany Parish applies for the Flood Mitigation Assistance (FMA) and the Hazard Mitigation Grant Program (HMGP) through FEMA. The FMA grant requires the property to be insured under National Flood Insurance Program (NFIP)

Flood Insurance Policy. The property has to have a minimum of 2 flood claims averaging to 25% or higher of the building value to be a RL. To be eligible as an SRL, the property has to be covered under NFIP, have 2 claims with the total amount exceeding the market value of
the property or 4 or more claims each exceeding $5,000.
HMGP is a competitive disaster based funding. Funds are only awarded under a Presidential Declared Disaster. Unlike the FMA grant, properties need not be covered under NFIP at time of flooding. FMA and HMGP funds can be utilized for acquisition, elevation,
flood-proofing, retrofitting and local drainage projects. Once elevated, property owner must keep home insured in perpetuity or risk having to pay FEMA for Federal share of elevation.

The purpose of this program is to elevate the homes to base flood elevation (BFE), the computed elevation to which floodwater is anticipated to rise during the base flood. BFEs are shown on Flood Insurance Rate Maps (FIRMs) and on the flood profiles. The BFE is the
regulatory requirement for the elevation or floodproofing of structures. The relationship between the BFE and a structure's elevation determines the flood insurance premium. By elevating to BFE, the building is more secure and insurance rates hopefully decrease.

Every property has four milestones. Milestone one is mobilization. At this point A&E drawings must be submitted, necessary building permits have been obtained, mobilization of equipment is on site and clearing has been completed. Milestone two is Elevation. Tunneling is
completed, jacking and cribbing is completed, structure is up in the air and is ready for new foundation. Milestone three is foundation. Piers and/or post columns are built and structure is set on new piers and/ or post columns. New foundation is complete and structure is
assumed to be at the new elevation height required. Milestone four is final completion. All utilities are reconnected and functional, completion of all work, removal of all equipment, final site cleanup completed and all permits are closed out. Certificate of Completion and Final

Elevation Certificate obtained and submitted verifying the structure meets or exceeds the required height (BFE/ ABFE/ DFIRM).
This program takes place in St. Tammany Parish in the state of Louisiana. Located on the northern border of Lake Pontchartrain. Comprised of three cities, three towns, two villages, and 34 communities

2. How the applicant made the multiyear plan available for 45 days for public review and comment, in a manner calculated to obtain
broad-based participation from individuals, businesses, Indian tribes, and non-profit organizations, such as through public meetings,
presentations in languages other than English, and postings on the Internet. The applicant will need to submit documentation (e.g., a
copy of public notices) to demonstrate that it made its multiyear plan available to the public for at least 45 days. In addition, describe
how each activity in the multiyear plan was approved after consideration of all meaningful input from the public and submit
documentation (e.g., a letter from the applicant's leadership approving submission of the multiyear plan to Treasury or a resolution

approving the applicant's multiyear plan).

The Multi-Year Plan was put on public notice for 45 days via the newspaper, stpgov.org, and available at
the St. Tammany Parish Department of Grants office. Citizens were encouraged to submit comments via
the online Public Comment Submittal Form and comments were also accepted via mail, fax, and e-mail.
Citizens who were unable to submit comments in writing were encouraged to call the Department of
Grants for accommodations.

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless it displays a
valid OMB control number. The valid OMB control number for this information collection is 1505-0250. Comments concerning the time
required to complete this Information collection, including the time to review instructions, search existing data resources, gathering and
maintaining the data needed, and completing and reviewing the collection of information, should be directed to the Department of the
Treasury, Office of Gulf Coast Restoration, 1500 Pennsylvania Ave., NW, Washington, DC 20220.
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3. How each activity included in the applicant's multiyear plan narrative meets all the requirements under the RESTORE Act, including a
description of how each activity is eligible for funding based on the geographic location of each activity and how each activity qualifies

for at least one of the eligible activities under the RESTORE Act.

The primary direct component eligible falls into the category of coastal flood protection and related
infrastructure which is considered an eligible activity by the RESTORE Act. This project meets several
goals of the RESTORE Act by promoting community resilience,building and sustaining Gulf Coast
communities’ capacity to adapt to short- and long-term natural and man-made hazards, particularly
increased flood risks associated with sea-level rise and environmental stressors. Promote ecosystem
restoration that enhances community resilience through the re-establishment of non-structural, natural

buffers against storms and flooding.

4. Criteria the applicant will use to measure the success of the activities included in the multiyear plan narrative in helping to restore and
protect the Gulf Coast Region impacted by the Deepwater Horizon oil spill.

Each homeowner that is eligible has had repetitive or severe repetitive loss. By elevating the home it
helps to protect from future damage. This in turn helps St. Tammany Parish, which is part of the Gulf
Coast Region, from having future damage.

5. How the activities included in the multiyear plan narrative were prioritized and list the criteria used to establish the priorities.

St. Tammany Parish has two projects listed on our multi-year plan matrix, while the first project is a
priority because the marsh provides many environmental and storm protection benefits for lower St.
Tammany Parish. Home Elevation is also a top priority in St. Tammany Parish. By elevating homes we
are protecting further flood damage to the homes and to the Parish.

6. If applicable, describe the amount and current status of funding from other sources (e.g., other RESTORE Act contribution, other
third party contribution) and provide a description of the specific portion of the project to be funded by the RESTORE Act Direct

Component.

FEMA is funding $16,606,001.60 Federal dollars for this project. The specific portion to be funded by the RESTORE
Act Direct Component is the non-federal in the amount of $3,170,297.62. The non-federal portion is to be paid for by

the property owner if matching funds are not granted.

Project Name Federal Non-Federal Number of Properties
HMGP 4080-103-0002 $3,445,328.00 $1,148,442.50 22
FMA-PJ-06-LA-2015-014 $3,866,931.92 $97,737.18 3
HMGP 1786-103-0006 $3,861,544.00 $1,346,709.23 28

FMA-PJ-06-LA-2016-018 $5,432,197.66 $577,408.71 23
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This map was produced by the GIS Section of St. Tammany Parish Department of Technology.
Note: This map is for planning purposes only. It is not a legally recorded plan, survey, official
tax map or engineering schematic, and it is not intended to be used as such. Map layers were
created from different sources at different scales, and the actual or relative geographic position
of any feature is only as accurate as the source information.
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	Multiyear Plan Version Initial or Amendment Number: 
	Date of Initial Multiyear Plan Acceptance: 
	Date of Last Multiyear Plan Revision Acceptance: 
	Eligible Applicant Name: St. Tammany Parish Government
	POC Name: Jordan Morrow
	POC Title: Grants Project Manager
	POC Email: jamorrow@stpgov.org
	POC Phone: 1+(985)898-3078
	1 A description of each activity including the need purpose objectives milestones and location Include map showing th e location of each activityRow1: St. Tammany Parish is requesting matching funds for four projects under the FMA/HMGP program that have been granted to us and two potential FMA grants. St. Tammany Parish is subject to natural hazards that threaten life and health and have caused extensive property damage. Since 1965, St. Tammany Parish received 20 Presidential Disaster Declarations, more than any other parish in the state. Tropical Storms, hurricanes and flooding are the most severe threat to the parish. 
 St. Tammany Parish borders Lake Pontchartrain along its entire southern border. The Parish has 2,021 homes listed on the Federal Emergency Management Agency (FEMA) Repetitive and Severe Repetitive (RL/SRL) flooded structures list. Loss of floodplain storage, decreased conveyance capacity, sea level rise and subsidence are all factors leading to the repetitive flooding of some areas within the Parish. In a recent study by CPRA, 903 homes were identified as being on the RL/SRL list and existing with the storm surge zone of St. Tammany Parish. The only way to protect these structures is through elevation. 
 In order to elevate these properties St. Tammany Parish applies for the Flood Mitigation Assistance (FMA) and the Hazard Mitigation Grant Program (HMGP) through FEMA. The FMA grant requires the property to be insured under National Flood Insurance Program (NFIP) Flood Insurance Policy. The property has to have a minimum of 2 flood claims averaging to 25% or higher of the building value to be a RL. To be eligible as an SRL, the property has to be covered under NFIP, have 2 claims with the total amount exceeding the market value of the property or 4 or more claims each exceeding $5,000. 
 HMGP is a competitive disaster based funding. Funds are only awarded under a Presidential Declared Disaster. Unlike the FMA grant, properties need not be covered under NFIP at time of flooding.  FMA and HMGP funds can be utilized for acquisition, elevation, flood-proofing, retrofitting and local drainage projects. Once elevated, property owner must keep home insured in perpetuity or risk having to pay FEMA for Federal share of elevation. 
  The purpose of this program is to elevate the homes to base flood elevation (BFE), the computed elevation to which floodwater is anticipated to rise during the base flood. BFEs are shown on Flood Insurance Rate Maps (FIRMs) and on the flood profiles.  The BFE is the regulatory requirement for the elevation or floodproofing of structures. The relationship between the BFE and a structure's elevation determines the flood insurance premium. By elevating to BFE, the building is more secure and insurance rates hopefully decrease.
   Every property has four milestones. Milestone one is mobilization. At this point A&E drawings must be submitted, necessary building permits have been obtained, mobilization of equipment is on site and clearing has been completed. Milestone two is Elevation. Tunneling is completed, jacking and cribbing is completed, structure is up in the air and is ready for new foundation. Milestone three is foundation. Piers and/or post columns are built and structure is set on new piers and/ or post columns. New foundation is complete and structure is assumed to be at the new elevation height required. Milestone four is final completion. All utilities are reconnected and functional, completion of all work, removal of all equipment, final site cleanup completed and all permits are closed out. Certificate of Completion and Final Elevation Certificate obtained and submitted verifying the structure meets or exceeds the required height (BFE/ ABFE/ DFIRM). 
   This program takes place in St. Tammany Parish in the state of Louisiana. Located on the northern border of Lake Pontchartrain. Comprised of three cities, three towns, two villages, and 34 communities. 

	2 How the applicant made the multiyear plan available for 45 days for public review and comment in a manner calculated to o btain broadbased participation from individuals businesses Indian tribes and nonprofit organizations such as through public meetings presentations in languages other than English and postings on the Internet The applicant will need to submit documentation eg a copy of public notices to demonstrate that it made its multiyear plan available to the public for at least 45 days In addition describe how each activity in the multiyear plan was approved after consideration of all meaningful input from the public and submit documentation eg a letter from the applicants leadership approving submission of the multiyear plan to Treasury or a resolution approving the applicants multiyear planRow1: The Multi-Year Plan was put on public notice for 45 days via the newspaper, stpgov.org, and available at the St. Tammany Parish Department of Grants office. Citizens were encouraged to submit comments via the online Public Comment Submittal Form and comments were also accepted via mail, fax, and e-mail. Citizens who were unable to submit comments in writing were encouraged to call the Department of Grants for accommodations. 
	3 How each activity included in the applicants multiyear plan matrix meets all the requirements under the RESTORE Act incl uding a description of how each activity is eligible for funding based on the geographic location of each activity and how each activity qualifies for at least one of the eligible activities under the RESTORE ActRow1: The primary direct component eligible falls into the category of coastal flood protection and related infrastructure which is considered an eligible activity by the RESTORE Act. This project meets several goals of the RESTORE Act by promoting community resilience,building and sustaining Gulf Coast communities’ capacity to adapt to short- and long-term natural and man-made hazards, particularly increased flood risks associated with sea-level rise and environmental stressors. Promote ecosystem restoration that enhances community resilience through the re-establishment of non-structural, natural buffers against storms and flooding. 
	4 Criteria the applicant will use to evaluate the success of the activities included in the multiyear plan matrix in helping to restore and protect the Gulf Coast Region impacted by the Deepwater Horizon oil spillRow1: Each homeowner that is eligible has had repetitive or severe repetitive loss. By elevating the home it helps to protect from future damage. This in turn helps St. Tammany Parish, which is part of the Gulf Coast Region, from having future damage. 
	5 How the activities included in the multiyear plan matrix were prioritized and list the criteria used to establish the prioritiesRow1: St. Tammany Parish has two projects listed on our multi-year plan matrix, while the first project is a priority because the marsh provides many environmental and storm protection benefits for lower St. Tammany Parish. Home Elevation is also a top priority in St. Tammany Parish. By elevating homes we are protecting further flood damage to the homes and to the Parish.  
	6 If applicable describe the amount and current status of funding from other sources eg other RESTORE Act contribution other third party contribution and provide a description of the specific portion of the project to be funded by the RESTORE Act Direct ComponentRow1: FEMA is funding $16,606,001.60 Federal dollars for this project. The specific portion to be funded by the RESTORE Act Direct Component is the non-federal in the amount of $3,170,297.62. The non-federal portion is to be paid for by the property owner if matching funds are not granted.
        Project Name                                Federal                Non-Federal         Number of Properties           
HMGP 4080-103-0002                    $3,445,328.00        $1,148,442.50                        22
FMA-PJ-06-LA-2015-014                $3,866,931.92             $97,737.18                         3
HMGP 1786-103-0006                    $3,861,544.00        $1,346,709.23                        28
FMA-PJ-06-LA-2016-018                $5,432,197.66            $577,408.71                       23
      


