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DRAFT
.Renovate 6 Parish owned buildings on the Safe Haven Campus in Mandeville to provide housing for homeless veterans. Project details attached.   
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St. Tammany Parish is proposing the following project in the amount of $1,435,000. Katrina/Rita CDBG Long-
Term Recovery funds remaining from completed projects in the amount of $673,691.39, Program Income 
generated from the sale of LLT Road Home lots in the amount of $711,895.40, and local funding in the 
amount of $49,413.21 will be utilized to complete the project.  

Project Name 
Cardinal Cove Building Renovations at Safe Haven 

Recovery Value 
High Recovery Value 

Goal 
Renovate 6 Parish owned buildings on the Safe Haven Campus in Mandeville to provide housing for homeless 
veterans. 

Sector 
Housing and Community Development 

Scope 
Renovate six Parish owned buildings (Cardinal Cove) on the Safe Haven Campus in Mandeville. Upon 
completion, the buildings will be used to house homeless veterans. Of the six buildings, five are residential 
and one is common. Each of the five residential buildings include six client rooms, three bathrooms, and a 
laundry room. The community or shared space (the sixth building) will include a common recreational area, 
cafeteria and offices for staff. Renovations will make the buildings suitable live/work space for clients and 
employees. In addition to the building renovations, the project will include constructing a driveway and 
parking lot for the structures. The project will consist of design and construction costs.  

The Safe Haven Campus is a network of facilities and services aimed at providing a collaborative healing 
environment for the behavioral health continuum by creating a high-quality, coordinated, sustainable and 
humane network of care anchored in St. Tammany Parish. Safe Haven has a wide variety of partners, on and 
off campus, all working together for the betterment of mental health in our community.  

Upon completion, the facility can provide 30 moderate, low, or extremely low-income individuals levels of 
housing assistance including emergency, short-term, and long-term.  Participating veterans to be provided 
with housing, transportation, and employment. St. Tammany Parish Department of Health and Human 
Services will procure a service provider to create a program in line with the U.S. Department of Veterans 
Affairs Small House Model https://www.cfm.va.gov/til/dGuide/dgSHModel.pdf. Intake documentation, 
including income verification will be required of each resident. Clients will be referred from programs around 
the Parish or surrounding Parishes. It’s anticipated that the largest number of referrals for the program will 
come from the 22nd JDC Specialty Veterans Court, the Northlake Homeless Coalition, the New Orleans VA 
Medical Center and Covington Behavioral Health (provides inpatient and outpatient treatment specifically for 
Veterans). 

Estimated Cost 

$1,435,000 

https://www.cfm.va.gov/til/dGuide/dgSHModel.pdf
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